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This guide is for customers who 
want to discover more about 
responsible investment with the 
help of their financial adviser. 
At Quilter, responsible investment matters to us a great deal, 
so we want to start by saying thank you for finding out more.
To make it easy to explore responsible investment and the 
things that matter to you, this guide is broken down into three 
simple sections:

At Quilter, we’re responding to 
current global challenges, such as 
climate change, by making a 
commitment to invest responsibly. 
By investing in this way, we can 
create prosperity for both the 
generations of today and 
tomorrow.

Joining the conversation 
around responsible  
investment

Understanding the basics 
and key terms

Reflecting my values in my 
investments

Understanding the basics and key terms
Recognising what a responsible investment is, key 
terms to look out for, and how responsible invest-
ments are managed.

Reflecting my values in my investments
Discussing what responsible investment means 
for you with your adviser and how Quilter can 
help you invest for a sustainable future.

Joining the conversation around  
responsible investment
Why people are talking about responsible invest-
ment now and where you fit in.



Some of the critical global issues
As well as environmental impacts, other critical global issues also affect people  
and communities, including areas such as poverty, health and human rights.

 Marine and wildlife conservation

 Global public health

 Environmental and corporate sustainability

  Human rights and access to justice

  Inclusive and sustainable economic development

 Climate crisis and clean energy

Why are people talking about  
investing more responsibly now?
More and more, people are becoming aware of big world issues and the impact that each of 
us has on the environment and other people.
From using less plastic to reducing our carbon emissions, many of us want to live more sustainably, 
highlighted in part by the work of high-profile individuals such as Sir David Attenborough and Greta 
Thunberg in championing these important causes. This increasing awareness of sustainability issues 
is often described as the ‘Blue Planet effect’ or the ‘Greta effect’.

The global pandemic has also made many of us consider, more than ever, the connections between 
people, countries, and the world around us – and the importance of protecting them.

The United Nations (UN) has set 17 goals to be achieved by 2030 to help address a number of critical 
global issues, including eradicating hunger, ensuring access to clean and affordable energy, and 
achieving gender equality.
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and key terms

Reflecting my values in my 
investments

92% of consumers  
believe that protecting  
the environment and 
preserving our planet  
for future generations  
is important. 

(Langcat (2021)

My key takeaways
  We’re all becoming more aware 
of the big world issues, such as 
climate change.

  As a result, more people want 
to reflect their values in their 
investments.

  You can make a difference 
through your investment and 
Quilter is committed to 
helping you do this.
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Chief Executive 
Officer  
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What is 
responsible 
investment and 
where do I fit in?
As an investor, your money is 
invested in companies – either 
by buying shares directly or by 
pooling it with other investors’ 
money in the funds and 
portfolios recommended by your 
financial adviser – with the aim 
of generating a profit for you. 
Because every company has positive 
and negative impacts on the world 
around us, by investing in them, we 
as investors also have an impact. Put 
simply, it’s in your power to make a 
difference.

Awareness of our impact and 
influence underpins the idea of 
responsible investment. That’s 
why, at Quilter, we’re dedicated to 
providing you with the information, 
choice, and confidence to  
invest for a sustainable future.

The investment industry is responding too
Updates to regulation within the financial services industry are 
being considered to help customers better understand and identify 
responsible investments to make choices that align with their values.

The EU is very much seen as the forerunner in responsible investment 
regulations and has been the first jurisdiction to implement responsible 
investment related disclosure rules. Other jurisdictions, including the UK, 
are expected to implement similar regimes during 2022.

In considering responsible investment, you’re joining a 
popular and growing conversation

Research shows that:

of people with an adviser would value a 
conversation about responsible investment*.
*Boring Money, 2019

74%

Research shows that:

of global investors were interested in sustainable 
investments**. 
** Morningstar, 2019, The True Faces of Sustainable Investing

75%

Research shows that:

of fund investors think they have a 
responsibility to consider the actions of the 
companies they are investing in*. 
*Boring Money, 2019

68%
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It’s time to change  
the way we invest. 
More and more, 
investors are aware  
of the impact that their 
decisions can have on 
our society and 
environment, and are 
looking for more than 
just a financial return 
on their investments. 
As a result, they now 
want more control over 
how their beliefs are 
represented through 
their investments.
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Your key 
takeaways
  ESG – standing for 
environmental, social and 
governance – is the term the 
investment industry uses to 
describe the big world issues.

  The Principles for Responsible 
Investment (‘PRI’) are helping 
to develop a more sustainable 
global financial system. 

  Investment managers use 
several different approaches 
to address the big issues, 
such as holding companies 
to account, excluding certain 
investments, or picking 
companies which have a 
positive impact.

It’s worth spending 
a few minutes  
now to grasp  
the basics
Your adviser will recommend 
the right investment for you, 
but it’s important to understand 
that responsible investment is 
not one specific type of product 
or approach to managing your 
money. There are a variety of 
different ways that investment 
companies manage and make 
decisions about responsible 
investments.

Which terms reflect the 
actions I want to take?
Responsible investment is an 
evolving area with an array of terms, 
abbreviations, and definitions. Taking 
a few minutes now to understand the 
key terms can help you benefit from 
the conversation around responsible 
investment and discussions with your 
adviser. We look at some of the key 
terms and what they mean for your 
investment over the next few pages. 

Examples of  
what it covers

Some investment industries 
that could be impacted

Environmental
A company’s impact on  
the natural world.

 –Climate change
 –Biodiversity loss
 –Resource scarcity
 –Waste and pollution

 – Infrastructure 
 –Agriculture
 –Mining
 –Tourism
 –Energy.

Social
The wellbeing and rights of  
people and communities

 –Human rights
 –Labour standards
 –Working conditions
 –Data protection

 –Clothing and apparel
 –Agriculture
 –Consumer electronics.

Governance
The standards for running  
a company

 –Bribery and corruption
 –Executive remuneration
 –Board structure
 –Political contributions

 –All companies.

The critical global issues are referred to as ‘ESG’
To describe and categorise the big world issues, the investment industry uses a term called ‘ESG’ – 
standing for environmental, social and governance. These are the issues we consider at Quilter in 
our investment decisions for the funds and portfolios we manage.

Your handy A-Z
Ask your adviser for a copy of our A-Z of Responsible Investment brochure to  
use as your quick-reference guide when considering the options. 
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An ‘E’ issue – climate change
‘Climate change’ is a change in global or regional climate patterns, as measured by average temperature 
and rainfall, and the frequency of extreme weather events. Climate change is naturally occurring but 
is also influenced by human activity and in particular the use of fossil fuels and resulting emissions of 
greenhouse gases such as carbon dioxide and methane into the atmosphere, which causes global warming. 
These gases are a bi-product of a wide range of industries and the impacts are far-reaching too.

Risks

In many countries, industries with high greenhouse gas (GHG) emissions, such as energy, mining, petroleum, 
and transportation industries are affected by regulations dealing with GHG emissions.
Insurance and infrastructure industries are being impacted by policies being adapted in response to climate 
change. 
Meanwhile, agriculture, food, and beverage companies, as well as tourism industries, are being affected by the 
weather-related impacts of climate change.

Opportunities

Companies offering innovative solutions such as carbon capture and storage systems could benefit from 
increasing investment as more people want to address climate change.
‘Green industries’ and companies contributing to the transition to a low-carbon economy could also benefit 
from governments adapting climate policies.
As growing numbers of people switch to a more plant-based diet due to environmental concerns, 
companies involved in the production and sale of plant-based foods could also benefit.

  Changes in weather 
patterns, ocean currents, 
wind currents, and water 
levels.

  Cycles which may cause 
more intense droughts, 
storm surges, hurricanes, 
floods, and the expansion 
of deserts.

  Rising sea levels as a 
result of melting polar ice 
caps and the expansion 
of water particles as they 
grow warmer.

  Greater amounts of 
CO2 being absorbed by 
the oceans, leading to 
acidification and a decline 
in marine biodiversity.

What are the main impacts of climate change?
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As you can imagine, what’s considered 
‘responsible’ to a particular investor 
or company may be very different 
to another. In defining responsible 
investment, Quilter and other financial 
providers turn to the PRI for their 
guidance.

Standing for ‘Principles for Responsible 
Investment’, the PRI is the world’s 
leading proponent of responsible 
investment, and is supported by the 
UN. It works to promote sustainable 
investment by understanding the 
investment implications of ESG factors. 
The PRI is made up of a network of 
investor signatories, including Quilter, 
and it supports these members in 
incorporating ESG factors  in investment 
decisions.

The PRI’s definition of responsible 
investment is “a strategy or practice to 
incorporate environmental, social and 
governance (ESG) factors in investment 
decisions and ownership activity.”

When your money  
is invested, how is 
what’s ‘responsible’ 
defined?
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Joining the conversation 
around responsible  
investment

An ‘S’ issue – human rights
Social factors – the ‘S’ in ESG – can be defined as issues relating to the relationship between companies and 
their employees, suppliers, customers, and communities. 

One such example of this is human rights. All companies have a responsibility to respect human rights and the way 
they operate can impact human rights in several ways, as shown below.

Why are human rights an investment issue too?
Human rights present both risks and opportunities for investors:

Risks

For companies that breach human rights, not only are they negatively impacting on those whose rights they 
have violated but very often they are also breaching international conventions and norms and local laws. 
Reputationally, such involvement can have very serious consequences. In addition, where such breaches are 
exposed, very often this results in loss of business and immediate termination of contracts with other larger 
firms which has often been seen in the past.

Opportunities

Respecting human rights is an inherent part of good business practice and risk management. For those that 
have a consistent track record of operating ethically and respecting human rights, they are likely to be able to 
attract business from bigger companies with high standards on human rights which in turn can help to grow 
their businesses, support brand reputation, build customer and community loyalty and help ensure good 
relations with countries in which they operate. 

How can a company impact human rights?

How the company  
manages its business 

operations.

The company’s  
supply chains.

The company’s community 
interactions.

How the company sells  
or markets its products  

and services.

Respecting human 
rights is an inherent 
part of good business 
practice and risk 
management.
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How does executive renumeration impact a business?

Whether interests  
between shareholders  

and management  
are aligned.

How executives are  
paid for results.

Which metrics are used  
to renumerate and 

incentivise workers.

Whether executive pension 
contributions are aligned 
with the wider workforce.

Why is executive renumeration an investment issue too?
How a company manages executive renumeration presents both risks and opportunities for investors:

Risks

When it comes to topics like executive remuneration, a key risk is a lack of alignment between shareholder and 
management interests. To avoid this, it is important to encourage best practice behaviour in the structure and 
complexity of executive remuneration. 

Opportunities

The opportunities presented by a well-structured remuneration policy are straightforward – executives are 
appropriately incentivised to deliver positive shareholder returns. This incentivises management to perform 
for the long-term and when components of pay are attached to ESG performance metrics (such as carbon 
reduction targets) this can encourage broader positive outcomes for stakeholders.

A ‘G’ issue – executive renumeration
Governance factors are issues relating to the frameworks and rules outlining a company’s responsibilities, 
rights and expectations held amongst different stakeholders. 

A well-designed governance framework is better positioned to mitigate risks and align interests between 
stakeholders. This can positively benefit the company’s long-term strategy and outcomes. One example of a 
governance issue is executive renumeration – in other words, how a company’s executives are paid and incentivised.

It is important to encourage best 
practice behaviour in the structure and 
complexity of executive remuneration. 
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Stewardship ESG Integration Exclusions Sustainability Focus Impact investing

Allocating your money 
responsibly, overseeing 
and holding the 
companies and fund 
managers to account.

Including ESG factors in  
the investment analysis 
and investment 
decisions.

ESG integration alone 
does not prohibit any 
type of investment as 
long as ESG risks are 
identified and taken 
into account.

Excluding entire 
sectors, companies or 
countries from a fund 
or portfolio based on 
ESG criteria, moral or 
ethical views, or 
religious beliefs.

Selecting and including 
investments on the 
basis of whether they 
fulfil certain 
sustainability criteria  
(how ‘green’ they are).

Investing in companies, 
organisations and funds 
which have the 
commercial purpose of 
solving social or 
environmental 
problems. 

Examples include: 

 –Setting expectations  
and engaging with 
companies on key 
issues.
 –Using shareholder 
voting rights in a 
positive way.

Examples include: 

 –A statement of 
commitment showing 
how ESG is integrated.
 –Embedding ESG  
into the investment 
process.

Examples include:

 –Excluding certain 
investments due to 
ethical, values-based, 
or religious factors.

Examples include: 

 – Including companies 
based on certain 
sustainability criteria.
 –For example, selecting 
the lowest carbon or 
most energy efficient 
companies and 
excluding the worst 
companies.

Examples include: 

 – Investing in social 
bond funds and 
private companies 
that aim to make a 
positive difference.

Different types  
of responsible 
investment
There are several different 
approaches take to incorporate 
ESG issues into investment 
decisions when managing 
responsible investments.
Your adviser can help you choose the 
right investments for you and invest 
in funds and companies that reflect 
the difference you want to make.

For funds and portfolios managed 
by Quilter Investors and Quilter 
Cheviot, we have adopted 
the Investment Association’s 
Responsible Investment framework. 
We may use different elements on 
their own or in combination. This is 
summarised opposite.

Responsible Investing Client Guide 
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What does 
investing 
responsibly  
mean for me?
Just as determining what 
constitutes a responsible 
investment differs, so do the values, 
objectives and needs of investors. 
As the illustration to the right 
demonstrates, these can be considered 
on a sliding scale, from choosing to 
support charitable causes with no 
expectation of a return, to including a 
responsible investment as one element 
within your investment portfolio, or 
investing in specific areas with the 
aim of having a positive impact and/or 
financial return. Your adviser will talk to 
you about what’s best for you. 

Your key 
takeaways
  Speak to your adviser about 
your attitude to responsible 
investing so your preferences 
can be taken into account, 
alongside your risk appetite 
and financial goals.

  Quilter is committed to giving 
customers the information, 
choice and confidence to 
invest for a sustainable future. 

Your financial 
objectives

Competitive financial returns in line with your attitude to investment risk. Accept lower 
financial 
returns

No 
requirement 
for financial 
return

Your 
responsible  
investment 
objectives

I do not have 
any ESG 
requirements 
– I am solely 
focused on 
generating 
financial 
returns.

I would like 
to manage 
ESG risks in 
my portfolio 
that could 
undermine 
financial 
returns.

I would like 
to encourage 
engagement 
and improving 
ESG 
performance 
over exclusions 
and or/
divestment.

I have religious, 
ethical or 
personal 
values that I 
would like to 
be reflected in 
my investment 
portfolio.

I’d like to invest 
in funds that 
pursue specific 
sustainability 
opportunities 
or meet certain 
ESG criteria to 
help contribute 
to a more 
inclusive and 
sustainable 
economy.

I want to invest 
to create a 
specific positive 
social and/or 
environmental 
impact.

I am solely 
focused 
with making 
a positive 
social and 
environmental 
impact through 
charitable gifts 
and donations.

Approach Traditional Stewardship ESG Integration Exclusions
Sustainability 

Focus
Impact  

investing Philanthropy

Does investing responsibly mean a lower financial return?
Your adviser can help you choose the right investments to meet your needs. However, in the same way that any investment fund aims to 
generate a return for investors, investment funds that are defined as ‘responsible’ are also managed with the objective of growing investors’ 
money. In addition, these funds may be less likely to invest in companies that suffer from scandals or fines that impact their returns, and 
responsible companies may be managed in a more sustainable way and are better placed to adapt to global challenges.
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At Quilter, we’re responding to current 
global challenges, such as climate 
change, by making a commitment 
to invest responsibly. By investing in 
this way, we can create prosperity for 
both the generations of today and 
tomorrow.

We are actively incorporating 
environmental, social and governance 
considerations across Quilter, from 
how we manage the investment 
funds and portfolios offered by 
Quilter Investors and Quilter Cheviot, 
to the way we hold companies 
accountable when we invest in them.

We’re also making it easier for you 
to invest in specific sustainable 
outcomes, or to avoid particular 
issues that don’t align with your 
values. To do this, we offer a range 
of dedicated, responsible investment 
solutions to give you more control 
over where your money is invested. 
Ultimately, we’re committed to 
providing you with the information, 
choice and confidence to invest for 
a sustainable future. Your financial 
adviser will be able to tell you which 
investment solutions are available  
to - and suitable for - you.

As part of our Shared Prosperity Plan, responsible 
investment sits at the heart of our purpose to help 
the generations of today and tomorrow prosper.

Quilter is a leading provider of advice, investments and wealth 
management both in the UK and internationally, managing £117.8 
billion of investments on behalf of over 900,000 customers (as at 31 
December 2020)

Quilter’s commitment  
to responsible investment

Read this guide

Now: Speak to your adviser

Relax knowing your 
financial plans reflect:

 – Your responsible investment  
preferences

 – Your financial goals

 – The amount of risk you want  
to take



Important information
This communication is issued by Quilter plc, registered in England and 
Wales. For information about our regulatory authorisation details, visit 
our website at quilter.com. Investors should remember that the value of 
investments, and the income from them, can go down as well as up and 
that past performance is no guarantee of future returns. You may not 
recover what you invest. 
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